
SWOT ANALYSIS OF RELIANCE PETROLEUM

Here's the SWOT analysis of Reliance Industries Limited (RIL) which is The operational advantage in refining: RIL has
the world's largest oil.

Opportunities for Reliance Industries â€” External Strategic Factors The new technology provides an
opportunity to Reliance Industries to practices differentiated pricing strategy in the new market. Intense
competition â€” Stable profitability has increased the number of players in the industry over last two years
which has put downward pressure on not only profitability but also on overall sales. Highlights Reliance
Industries Limited RIL is an industrial conglomerate with business interests in energy, petrochemicals,
textiles, and retail and telecommunications sectors. The company also focuses on SEZ development and
telecom business. Comments are moderated by Equitymaster, in accordance with the Terms of Use , and may
not appear on this article until they have been reviewed and deemed appropriate for posting. It faces increased
competition from other companies like Shell and Chevron, which are dealing with these environmental issues
better than BP and have enhanced their brand reputation. Days inventory is high compare to the competitors
â€” making the company raise more capital to invest in the channel. Certain capabilities or factors of an
organization can be both a strength and weakness at the same time. This leaves enough room for product
development. BP Amoco has a strong brand loyalty to its oil business. Also sustained growth in the auto sector
is likely to keep the demand for petrochemical products high. As part of its commitment to various multilateral
and bilateral trade agreements, the government is likely to reduce duties going forward and this is likely to
reduce the cushion enjoyed by the domestic players as against the landed cost of imported products. It also
solves the long list problem where organizations ends up making a long list but none of the factors deemed too
critical. It carries out oil and gas exploration, development and production, refining of crude oil, marketing of
petroleum products, and petrochemicals production. The company operates a range of retail stores comprising
food and grocery specialty stores, footwear stores, hypermarkets and other specialty stores. Automation of
activities brought consistency of quality to Reliance Industries products and has enabled the company to scale
up and scale down based on the demand conditions in the market. This underlines the fact that there is
immense scope of capacity expansion in the country as the market to be tapped is huge. On the other hand,
GAIL utilizes natural gas for its petrochemicals capacity. Increased economic activity:The government has set
aside nearly Rs bn for infrastructure projects such as roadways, airports and convention centers and also
towards rural housing augur well for the petrochemicals industry as this is likely to increase demand for
various products high density polyethylene, low density polyethylene among others for the purpose of road
development, packaging, cables and wiring. There are interrelationships among the key internal and external
factors that SWOT does not reveal that may be important in devising strategies. Economic pressure is a threat,
especially in terms of volatile oil prices around the world, furthering the need to focus on the migration to
alternative fuel for its energy solutions. The matrix is only a starting point for a discussion on how proposed
strategies could be implemented. These strengths not only help it to protect the market share in existing
markets but also help in penetrating new markets. It carries out oil and gas exploration, development and
production, refining of crude oil, marketing of petroleum products, and petrochemicals production. Chandler,
Strategy and Structure Cambridge, Mass. Recent developments in the company covered in the profile help you
track important events. As part of business strategy, the company plans to expand its petrochemical segment to
meet the growing demand of global market. Limitation of Weighted SWOT analysis of Reliance Industries
This approach also suffers from one major drawback - it focus on individual importance of factor rather than
how they are collectively important and impact the business holistically. The price of petrol and diesel is
artificially kept high so as to cross-subsidize LPG and kerosene. Further, petrochemicals business being a high
value add, would add further to the profitability of these integrated companies. Going forward, if the
government interference continues, oil-marketing companies will be at a disadvantage. Further, gas prices are
regulated but in short supply, while naphtha is an expensive source of feedstock. Recent developments in the
company covered in the profile help you track important events. Gain key insights into the company for
academic or business research. More exploration activities are in the pipeline and this could reduce the
country's dependence on crude in the long term. Company history-Progression of key events associated with
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the company. To put things in perspective, Reliance Industries uses naphtha from its own Jamnagar refinery as
a feedstock for the petrochemicals production. Important locations and subsidiaries - A list and contact details
of key locations and subsidiaries of the company. Gain key insights into the company for academic or business
research. It operates in manufacturing facilities in Gujarat. Stay up to date on the major developments
affecting the company.


