
R-STRATEGY K-STRATEGY BUSINESS PLAN

Bacterial Growth Curve representing r and K Reproductive Strategies. The â€œ strategic intentâ€• is to flood the habitat
with progeny so that, regardless of predation.

K Strategy is about Stability The K Strategy is where the entrepreneur digs in for the long haul and this can be
very expensive if they need to get out fast. We'll walk through the process of developing strategies with this
group so as to better explain the who, what, and why of strategies. A mission statement can be drawn up for
any given organization. By answering at least one of the three questions below, the company will have a clear
idea about its strategy: What do we do? They fit local resources, including a variety of the available agents of
change in this case, peers, parents and guardians, clergy, and teachers. Minimize resistance and barriers? A
Strategic Planning determines the course of an organization and provides clarity about the associated decision
making process. With the RTR Coalition, examples of agents of change might include teens, teachers,
guidance counselors, parents of teens, lawmakers, and others. For a start-up business or a new product the
vision is the guiding principle, in which the rest forms part of strategic planning. Mission, vision and values
Many organizations start by drawing up a vision and mission statement and use these as the basis for the
formulation of goals and objectives. To help meet these goals, you might post some "ground rules" so people
feel free to express themselves. Good strategies attract allies and deter opponents. Do you recognize the
practical explanation or do you have more additions? Organization Development Journal, Vol. After reading
you will understand the basics of this powerful strategy tool. For example, connecting youth with caring adults
might be good for virtually all youth, regardless of income or past experience with the problem. How do we
Excel and what do we excel in? By contrast, strategies suggest paths to take and how to move along on the
road to success. Strategic Planning is focused on the allocation of means, capital and people in order to
implement this course. For instance, trees have traits such as longevity and strong competitiveness that
characterise them as K-strategists. A good strategy will take into account existing barriers and resources
people, money, power, materials, etc. Review your vision, mission, and objectives to keep you on the right
track It is helpful to review your mission, vision, and objectives to ensure that your strategies are all aligned
with the goals expressed in your previous work. How will your potential strategies decrease the risk for
experiencing the problem e. The generalist is about serving all needs in a nicheâ€¦ for example a generalist
may make web solutions for any client who walks in the door. Continuous spectrum[ edit ] Although some
organisms are identified as primarily r- or K-strategists, the majority of organisms do not follow this pattern.
Long term Many organizations view strategic planning as a process to define their long term direction. This
depends on a number of factors. It may be designed for the long term or for each phase of the organizational
development short term. For example, a coalition such the RTR Coalition would want to include all teenagers
as potential targets of change, not just adolescents who seem particularly at risk, and parents, peers, and
teachers whose actions or inactions might make a difference. The question then becomes not whether you have
this amazing new venture to embark on â€” but what strategy are you going to use to enter the market? These
cells down-regulate pilus genes and up-regulate genes for flagella proteins adopting what the investigators
term a dispersal phenotype. If you lose a lot of offspring to the unpredictable forces of nature, you still have
some left to live to reproductive age and pass on your genes to future generations. For example, early
screenings might help focus on those at higher risk for heart disease or cancer; past academic failure or history
of drug use, for identifying with whom support and other intervention efforts might be focused. It will also
stay with the overall vision, mission, and objectives of the initiative.


