
POTENTIAL USERS OF BUSINESS PLAN

The potential readers of a business plan are a varied bunch, ranging from bankers and venture capitalists to employees.
Although this is a.

Plans supporting a bank loan application might include projected ratios the bank wants to see, such as debt to
equity, quick, or current ratios. Pertinent areas to be studied include the company's competitive philosophy, its
market focus, and its customer service philosophy. It is important, then, when composing a business plan to
this audience, to make a strong financial presentation and provide adequate documentation of projected
revenue and costs. External users are people outside the business entity organization who use accounting
information. This is why it is critical that you are intimately involved in writing the business plan. They
describe the general direction of a company in terms of its underlying philosophy, goals, and objectives. The
content and quality of the plan should be representative of your company. Governmental units. The audience
for this type of business plan is interested in such factors as the timing and sequence of specific changes, and
the operational and financial impact of restructuring efforts. Look upon lenders as partners. Internal Users
Accounting supplies managers and owners with significant financial data that is useful for decision making.
Like the Lean Plan, they will reflect the needs of the members of your company. The aims and objectives
could be placed in a separate section. The optimistic scenario might increase sales and other income by 10
percent. Proofread your plan for the following: Poor organization. The advantage of cost leadership for
entrepreneurs will lie in the generation of additional income that may result from cost reduction and which
may be re-invested to provide new production techniques or products. It provides potential lenders and
investors with verifiable facts about a company's performance so that risks can be accurately identified and
evaluated. When used for internal planning, business plans can provide a blueprint for the operation of an
entire company. Attracting equity investment - Business plans can be used to attract equity investors to your
business. Virtually every business needs a business plan. VCs see hundreds of plans in the course of a year.
You should also give some thought to potential competition.


