
LAW FIRM BUSINESS PLAN MODEL

To grow a law practice, you need a proper strategy in place. Use this free law firm business plan template to create a
strategy for running your.

As always: Write about what you know. It has been revised and updated to reflect the latest business planning
for law practices. Also, think about your pricing and the average revenue you expect to earn for each case or
client. The commenter, Walker, raises valid points for consideration. Identify where your offices are located
and the geographic areas that you serve. If there are other individuals involved, it is a good idea to insert your
organizational chart here. At the same time, no one wants to write, or read, a massive document. Some law
firms may decide to operate a general law business that cuts across various law practices, whilst others may
choose to specialize in any of the two major areas of private sector law. We recommend that you obtain
guidance from a reputable and legal-centric marketing agency before taking the plunge into SEO and PPC. If
you are something other than a sole proprietor, identify the ownership structure of your firm. It will help you
identify your strengths and weaknesses, and find ways to differentiate yourself from the competition. A proper
market analysis includes actual data to support your analysis. Monthly Overhead Once your firm is up and
running, what ongoing costs will you face on a recurring basis? Financials Last but certainly not least comes
the Financials section. We handle offer legal services ranging from mergers and acquisitions to product
liability, from intellectual property to real estate. Section Seven: Financials Last comes the financials section.
Without mincing words, starting a law firm is a very profitable venture. People who know, like, and trust you
are likely to refer their friends or colleagues your way when there is a need for the services you provide. Map
out the motivations behind their seeking your services and then how it is you are best able to satisfy their
requirements. In the U. No doubt, the growth of the U. Where do they fall short? It should also include the
following: Mission statement. For solo practices and small firms in particular, investing time into the business
management side of legal practice can make a major difference in the financial rewards they derive from
itâ€”or even their survival. More Resources. What to write about? What experience do you currently have?
This section is often the shortest. The Chart of Accounts Wizard guides you through the generation and
development of an integrated linked financial spreadsheet workbook that is completely customized for your
law firm. After completing these and any other sections the firm might want to address, then go back and draft
an executive summary to be included at the beginning of the business plan document. Will you hire
outsourced help or virtual receptionists? Use demographics such as location, age, family status, occupation
and more. If you are like every other attorney out there, how will you stand out? The more specific you get
with your numbers, the more likely you are to succeed!


