
SUPPLY CHAIN BUSINESS STRATEGIES

It is important to distinguish the Business Strategy (BS) of a company from its Supply Chain Strategy (SCS), and to
understand their connection.

Supply chains that are optimized for cost efficiency will look different than supply chains that are optimized
for flexibility and responsiveness. Contributor: Christy Pettey These five steps will enhance supply
management value. Better planning through better demand forecasting can affect all the operations in a supply
chain in a made-to-stock or retail situations. The BS involves leveraging the core competencies of the
organization to achieve a defined high-level goal or objective. At the strategic level, company management
makes high-level strategic supply chain decisions that are relevant to whole organizations. Define and
communicate a clear Business Strategy. Understand the value and risks of technology. Your organization and
the skill sets of your people will be different, too. And strategies cannot be platitudes promising all things to
all people. When company management makes strategic decisions on the products to manufacture, they need
to then identify the key customer segments where company marketing and advertising will be targeted. One of
the most common issues we see is the belief that there are standard supply chain performance measures, and
the company should strive to maximize them all. Differentiation strategy postulates that firms can have
competitive advantages over the others in their segment if they can develop unique features in their products
or services that are valuable to its customers. Make it specific, not general; practical, not conceptual. Align
internal stakeholders to execute processes: This involves supply management leadership communication and
collaboration to align internal stakeholders on the specific processes, actions and appropriate metrics
necessary to successfully execute and deliver value. As environmental issues influence corporate policy to a
greater extent, this may influence strategic supply chain decisions with regards to manufacturing. Structure the
Supply Chain to optimize the strategic goals. But these decisions have to correspond with the overall company
objectives. Supply chain management SCM should enable companies to develop and execute strategies that
efficiently integrate the management of all the players in a supply chain â€” suppliers, manufacturers,
distributors, and customers â€” so that production and distribution are accomplished at the lowest possible
total cost while meeting customer needs. The objectives of business functions frequently conflict. Only by
lowering costs and improving performance can a supply chain be truly optimized. For example, overemphasis
on service can lead to excess inventory and capacity. These niches are created when the product is specifically
designed and targeted at a well defined customer segment. While the Business Strategy constitutes the overall
direction of an organization, the Supply Chain Strategy constitutes the actual operations of that organization
and of the extended Supply Chain to meet specific SC objectives. Also consider the delivery model of the
books using Kindle that provides another clear differentiator to Amazon compared to its competitors. The
decisions that are made with regards to the supply chain should reflect the overall corporate strategy that the
organization is following.


