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Information Technology Strategic Plan | Update The City of Coral Gables Information Technology Department (CGIT)
works together with the .

Implement a secure communication service for classified information Future actions Every day, departments
and agencies create, store and process classified information. The completion of network consolidation
projects will ensure that all SSC partners use these gateways. Components of an IT strategic plan The IT
strategic plan should outline a mission statement that states what it plans to achieve and how the IT strategy
relates to the organization's overall business objectives. Executing an IT strategy requires strong IT leadership;
the chief information officer CIO and chief technology officer CTO need to work closely with business,
budget and legal departments as well as with other lines of business and user groups to achieve its success.
Implement enterprise data loss prevention Future actions With its responsibility for maintaining large amounts
of sensitive data, the government needs to minimize the risk of unauthorized disclosure. After partnering with
upper and departmental management on defining strategic initiatives, IT departments should consider which
technologies and processes are best suited for meeting the needs of the enterprise. Implement endpoint
security profiles Future actions Malicious parties frequently seek out exposed or misconfigured Internet-facing
services or equipment to gain access to IT systems or information. Public cloud services will be the priority
choice for departments and agencies when choosing a cloud deployment model. Departments and agencies
will use private clouds where needs cannot be met by public clouds. Having executive support is helpful for
multiple reasons. This protocol, along with approved encryption algorithms, will ensure the secure
transmission of data online and the delivery of secure web services. Implement a platform for external
collaboration Future actions Technology makes it easier for citizens, academia, scientists, businesses and
government to share ideas and information and to collaborate with one another. Table 2 below shows the
strategic actions that are currently underway, and those that represent new enterprise directions that may
require additional approvals or funding to be implemented. Learn 4 best practices for maximizing service
delivery from experts and 5 key steps for developing ITSM SLAs that work in an environment with multiple
service providers. On the other hand, when IT is delegated tasks from other departments without considering
alternative approaches, businesses risk missing opportunities for improvement. IT is more than buying stuff.
Align with Executive Expectations: A growing number of executives consider business alignment to be the
primary concern for IT leaders. To maintain maximum trust in these online transactions, the government must
protect them. APIs are increasingly becoming the way to facilitate sharing of government data and
information. TBS will establish a framework to support an enterprise approach to data loss prevention. After
only 50 or 60 years, it is difficult to imagine life without computers. Hence, trainings for future users need to
be prepared and executed; lessons learnt need to be documented. Private clouds can be implemented as
pre-engineered commercial offerings or as tailored solutions engineered and assembled by staff. SSC will
direct its efforts toward acquiring and brokering multiple enterprise-grade public cloud services.


