
TUTORING BUSINESS PLAN POWERPOINT

In this presentation you will learn how to get your tutoring business of the ground. We will discuss a general overview of
what a successful.

Below is a sample private tutorial services company business plan template that will help you successfully
launch your own business; A Sample Private Tutoring Business Plan Template Industry Overview Tutoring is
a craft that is as old as man, from when man passed on the knowledge acquired from making fire, preserving
cultures, to modern day classroom learning. We are set to become the number one choice for both parents and
students in the whole of Los Angeles â€” California which is why we have made provisions for effective
publicity and advertisement of our private tutorial services. Creating excellent word of mouth promotion of
services - clients sell services to other students. This system seeks to provide the student with a way in which
they can better solve their own queries. All the papers and document has been duly signed and submitted, the
loan has been approved and any moment from now our account will be credited. Placing a small or classified
advertisement in the newspaper, or local publication about our private tutorial services Using tutorial referral
networks such as agencies that will help match students with our private tutorial services. We know that one
of the ways of gaining approval and winning customers over is to offer our home tutor services a little bit
cheaper than what is obtainable in the market and we are well prepared to survive on lower profit margin for a
while. For The Atkinson-based courses, Bryan's Tutoring Service offers an extensive collection of past exams
which are invaluable for teaching the material and for exam preparation. The Market Bryan's Tutoring Service
has identified several target market segments that will be pursued. We take a unique and innovative approach
to teaching that helps students connect with the subject matter they need to master. These are part of what will
count as a competitive advantage for us. Bryan has close relationships with most of the professors of the
business program, allowing Bryan to tailor the tutoring to the specific course material as well as receive
referrals from said professors. We know that if that is put in place, we will be able to successfully hire and
retain the best hands we can get in the industry; they will be more committed to help us build the business of
our dreams. Responsible for developing and managing financial systems and policies Responsible for
administering payrolls Ensures compliance with taxation legislation Handles all financial transactions for the
tutorial college Serves as internal auditor for the tutorial college Client Service Executive Welcomes students
and visitors by greeting them in person or on the telephone; answering or directing inquiries. Within this
market segment there will be three subgroups: quantitative clients, non-quantitative clients, and international
students. In California alone in the United States, there are over 34, registered tutors. These are the areas we
intend generating our start â€” up capital; Generate part of the start â€” up capital from personal savings and
sale of his stocks Generate part of the start â€” up capital from friends and other extended family members
Generate a larger chunk of the startup capital from the bank loan facility. The sales projections are based on
information gathered on the field and some assumptions that are peculiar to similar startups in Los Angeles
â€” California. Our goal is to grow our private tutorial services business to become one of the top 10 private
tutorial business in the United States of America which is why we have mapped out strategy that will help us
take advantage of the available market and grow to become a major force to reckon with not only in Los
Angeles â€” California but also in other cities in the United States of America. Bryan brings a wealth of
academic excellence as well as a proven record of tutoring. Although the company has informally existed for
the last two years, operations have been informal, picking up students here and there. Our bank account
numbers will be made available on our website and promotional materials to clients who may want to deposit
cash or make online transfer for services rendered. As a matter of fact, we are set out to build a private tutorial
services business that will be a standard for the private tutorial services line of business in the United States of
America. This system differs from most tutors who are primarily concerned with answering the students
immediate questions and not concerned with providing the students with basic problem solving skills for
future applications. This shows the importance of a business plan, because most threats or challenges are to be
anticipated and plans put in place to cushion what effect they might bring to the tutorial school. Due to Bryan's
expertise, professor networking connections, and low overhead, Bryan's Tutoring Service will realize good
revenue and profits the years of this plan. The Services Bryan's Tutoring Service offers a wide range of
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academic subjects. We know that if a proper SWOT analysis is conducted for our business, we will be able to
position our business to maximize our strength, leverage on the opportunities that will be available to us,
mitigate our risks and be welled equipped to confront our threats. Any private tutorial services provider that
has good records will always thrive. Creating a website, allows parents to be able to look you up, and also
allows you to post general study tips, giving you an added advantage. Tutors are people employed to educate
others, either individually, in small groups or in a large group. The success of our private tutorial services
business will be anchored on the team not on any individual. This unique problem solving approach taught to
students provides a system to approach all topics that they encounter in school.


