
MOTIVATING TRAINEES

One's motivation to perform a variety of activities arises from the necessity to satisfy the basic human needs - hunger,
thirst, sleep, sex and avoiding pain, anxiety.

In these situations, people disengage because they don't see the purpose behind the training. To some degree,
the desire to learn is a character trait and therefore varies according to the personality of the individual. Give
recognition and credit where due. And don't be like the trainer who began a class by saying, "Listen up, you
turkeys! Murray has won over a dozen University, National and International awards for his pioneering
contributions to the field of educational technology. Emphasize the Benefits How many times have you heard
people mumbling "this is a waste of time" under their breath? Motivation is one of the prime tasks in teaching.
Security needs - Personal safety and security from worry, want, protection from physical injury and desire to
acquire possessions. Start with the good points of a trainee before mentioning suggestions for improvement.
Click the button below and find out how to build your own Engagement Engine! Self Development Motives:
to acquire skills for better standard of living Social 3. NOTE: A dissatisfying style of teaching, poor training
facilities, inefficient training and administration, and poor interpersonal relationship are demotivating to
trainees. Sure, he could interview thousands of employees. When not well motivated, a trainee learns very
little with difficulty as s he sees no need to learn. Some new trainers make the mistake of intimidating trainees.
But your role is to help people adjust to the change. The instructor should ensure that it is built in every lesson
presentation. But your task is to teach not to entertain or cheat. Only partial fulfilment of a need is necessary
before another need appears. This is a major challenge for learning managers and a lack of engagement can
lead to sleepless nights. It may be as simple as having a leaderboard and assigning points based on correct
answers and completed objectives. They know that it is not possible to test everything. Inform trainees that
knowledge and skills can save lives, and that the first step in gaining that knowledge and those skills starts
where they are sitting, in class. Looking for ways to make your training programme more appealing? With a
more personalised, adaptive training programme, your employees can organically work on their strengths and
develop in a way that maximises them. Share on whatsapp Share on email Training your employees is the key
to efficiency. Follow this Blog! This article looks at motivation in training, and provides simple suggestions
on how to help motivate trainees. For a successful learning experience, trainers need--and want--motivated
trainees. Success motivates trainees, it encourages extra effort. Success is achievement. Keep these tips and
techniques in mind as you develop forward-thinking employee training strategies. Learning is an active
process requiring a participative role. A stressful atmosphere fraught with threats and punishment isn't likely
to elicit trainees' openness, participation, and positive feelings. Related Articles. Use effective teaching aids.
Develop Teams The final tip is to develop small groups or teams. Because measuring it directly would be too
time consuming and very hard anyway.


