
FOLLOWING PROPER BUSINESS ETHICS AT WORK

An ethical workplace is key because it allows employees to feel a sense of of the world is a good thing,â€• said Gary
Niekerk, Director of Corporate In the following example, the software company Adobe uses its blog to.

Ethics programs help maintain a moral course in turbulent times. This overall effort is very useful for several
other programs in the workplace that require behaviors to be aligned with values, including quality
management, strategic planning and diversity management. For example, a business which does not show care
for where it disposes its waste products, or fails to take a long-term view when buying up land for
development, is damaging the world in which every human being lives, and damaging the future prospects of
all companies. Building on a foundation of ethical behavior helps create long-lasting positive effects for a
company, including the ability to attract and retain highly talented individuals, and building and maintaining a
positive reputation within the community. This provides an informal sounding board and can highlight options
and choices that the leader may not have considered. Give back to the community through charity fund-raising
or other worthy causes. Don't pollute the environment; recycle when possible. In this Quick-Read you will
find: How to choose an ethical course of action. Ensure Leaders Exhibit Proper Behavior Behavior often
trickles down from top to bottom within an organization. Is it fair? Simply put, ethics involves learning what is
right or wrong, and then doing the right thing -- but "the right thing" is not nearly as straightforward as
conveyed in a great deal of business ethics literature. To overcome this, you need another core emotional
intelligence competency, empathy , which allows you to learn how to read others and truly understand what
matters to them and what they care about. For example, a coffee company which states all their raw beans are
picked from sustainable plants where no deforestation has occurred, by people paid a good living wage, in an
area where investments have been made to ensure that producing the coffee for a foreign market has not
damaged the local way of life, will find that all these elements of their buying strategy becomes a selling point
for their final product. However, there are other types of benefits, as well. Treat them with honesty and respect
if you want them to give one another â€” and your customers â€” the same treatment. Managing Business
Ethics is a textbook that offers more prescriptive advice than most books on business ethics. Your company
stands to profit from a reputation for acting with honesty and integrity. Tailor incentives to individual needs.
Would they be more inclined to trust us, or feel cheated or betrayed? You can draw on your personal network
for support and guidance on the right way forward within the context of your unique situation. Back up your
products and services. Don't react defensively. Continuing attention to ethics in the workplace sensitizes
leaders and staff to how they want to act â€” consistently. Values which guide how we ought to behave are
considered moral values, e. On the other hand, those who work well with others often can advance on that
aspect alone, with teamwork sometimes even outweighing performance. Does your compensation scheme
reward the right things? However, such customer data is invaluable to businesses, as they can use it to increase
profits substantially. Scan down the blog's page to see various posts. While not all employees will always like
each other, they do need to set aside their personal or even work-related differences to reach a larger goal. Do
a quick "ethics check" when necessary. Many people view this type of activity as a major invasion of privacy.
Ethics programs identify preferred values and ensuring organizational behaviors are aligned with those values.
One misstep â€” whether it is a minor coal ash spill at a power plant or a major disaster such as the BP oil spill
â€” forces a company to answer to numerous regulatory bodies and society at large regarding whether it
skirted its duty to protect the environment in an aggressive pursuit of higher profits. Solomon Oxford
University Press,  Diversity programs require recognizing and applying diverse values and perspectives â€”
these activities are the basis of a sound ethics management program.


