
HUMAN RESOURCE MANAGEMENT IMPORTANCE OF

What is Human Resource Management (HRM)? This is a function within an organisation concentrated on recruiting,
managing and directing.

They also monitor compliance with applicable laws for organizations that receive federal or state government
contracts, through maintaining applicant flow logs, written affirmative action plans and disparate impact
analyses. Societies who are developed to make proper utilization of their resources invite human resource
management to plan for objectives and policies. Strategic Management HR improves the company's bottom
line with its knowledge of how human capital affects organizational success. They are considered important as
they are responsible for advocating and carrying out strategies for the fellowship as well as society. Employee
Discontent Happens when employees feel they are being undervalued and underpaid in the company.
Reducing wastage and making maximum use of resources etc. In such a scenario, it is the human resource
department which acts as a consultant and mediator to sort out those issues in an effective manner. Besides, it
has several importance which are discussed below. This brings in joy and relaxation amongst employees apart
from the work schedule. Their talent can be used inside the system and also in other companies which one
may intend to join in the future. Based on these two factors, the contract of an employee with the company is
prepared. Performance Appraisals HRM encourages the people working in an organisation, to work according
to their potential and gives them suggestions that can help them to bring about improvement in it. A safe,
clean and healthy environment can bring out the best in an employee. When this happens the number of people
leaving the job will reduce as the will be satisfied with their job leading to decrease in labor turnover. This can
easily be done through various methods available, such as surveys and exit interviews. To develop corporate
image Every company should maintain good public image in order to sustain in the market. Mostly this results
from poor salary-rate analysis and review and simply not paying attention to employee satisfaction surveys
and interviews. The remit of the Human Resources department encompasses an entire organization and plays
an increasingly important strategic role. They prepare talents for the hereafter: To integrate the occupation
demands and produce perfect results, the employees are often trained. For handling payrolls: Either small
business or large systems, human resource management help in maintaining payrolls or handling open
enrollment season each year. Nowadays successful companies need to be adaptive, resilient, customer-centred
and quick to change direction.


