
BUSINESS PLAN TEMPLATE FOR CLEANING SERVICES

Mother's House Cleaning Service cleaning service business plan executive summary. Mother's House Cleaning Service
offers extra care and attentive cleaning.

To that end, Clean Office Pros seeks funding for equipment and initial operations of the business. Additional
services will be sold to the same clients to deepen their relationship with Clean Office Pros. Target homes
would be those of young professionals with limited time, couples with young children and the increasingly
affluent elderly market. Healthy growth is expected for this market, especially for small offices which will be
the initial target market for the business. Residing and working in unclean and filthy places posed several
health hazards to residents and workers around the country. Cleaning Service Business Plan This free,
printable business plan helps cleaning services organize their companies to maximize convenience,
accessibility and sales. In the commercial sector, businesses ranging from small companies to large
corporations are all in need of cleaning services of one kind or the other. The Market The market currently
consists of 40, small, medium, and large office businesses. The first is the commercial cleaning service and the
second is the residential cleaning service. Overview and Summary SuperSparkle Limited is a new company
that provides professional cleaning solutions for homes and businesses in the local town. Customer Buying
Decisions Whether or not a client will express their interest to subscribe to a cleaning service company will
depend on two things. Unlike other cleaning companies, we do not simply want to sell services that people can
make use of. The first step is to convince trade magazine to publish a feature on our start-up company and the
potential of our services to change offices across the neighbourhood. Instead of walking down the street
talking to someone on the phone, people are now affixed to their screens with hands busy texting away.
Residential clients on the other hand look for cleaning companies that can provide comparatively less heavy
duty services such as carpet cleaning, upholstery, 6 hour maid services, vacuuming etc. Learning from Other
Business Plans The simplest and easiest way to acquire knowledge on how to write a business plan is by
taking a look at another business plan. The challenge is that most house cleaning companies do not have the
required money to pump into publicity and advertising. All it requires to write a business plan is a
considerable amount of research, a great deal of ambition and a little bit of foresight into the cleaning industry
where you will be making a name for yourself. Products and Services The cleaning operation is at the heart of
our business with additional services provided as required by the customer: Weekly or twice monthly home
cleaning. Our company, being a start-up cleaning business, will lack the experience and renown that is
required to draw in new clients. Please note that the above projection might be lower and at the same time it
might be higher. It is all about surviving the heat of the competition and the first thing that you can count on to
get your over the line is a concrete and well thought out business plan. To make sure that you make and keep
your customers, you must also instill upon your employees the importance of doing well at their job. To build
healthy gross margins by establishing itself as a significant buyer and reducing vendor pricing on cleaning
supplies and by training low-cost labor to be more productive. The state of Illinois is a major location in the
industry mainly because of the highly industrialized and commercialized city of Chicago where cleaning
services have become a necessity in nearly every neighbourhood that is flocked with commercial complexes
and residential buildings. All the papers and document has been duly signed and submitted, the loan has been
approved and any moment from now our account will be credited. Customers can choose payment either at the
time of each delivery, or by monthly credit card billing. Train your employees. An operational plan can either
be a single-use plan, which will only address a specific problem in a given period, or an ongoing plan, which
is created for the long haul or for long-term benefits. Once successful, we aim to operate our own franchising
solution in year three of this plan. Here are the platforms we intend leveraging on to promote and advertise
Cristobel House Cleaning Company; Encourage our loyal customers to help us use Word of Mouth mode of
advertisement referrals Advertise our house cleaning business in relevant magazines, local newspaper, local
TV stations and local radio station Promote our business online via our official website List our business on
local directories yellow pages Sponsor relevant community programs Leverage on the internet and social
media platforms like; Instagram, Facebook , twitter, et al to promote our brand Install our Bill Boards on
strategic locations Direct coupon mailing approach Engage in road show from time to time in target
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communities Distribute our fliers and handbills in target areas Ensure that all our staff members wear our
customized clothes, and all our official cars and trucks are customized and well branded. Secondly, the
effectiveness and the efficacy of the marketing and advertising strategies that are created by the cleaning
company. At the end of each month the company will send statements to each contract customer, itemizing
service fees and the charge for the service to their credit cards for payment.


