
PROJECT MANAGEMENT ORGANISING DINNER AND DANCE FOR

COMPANY

Mrs. NÃ´ng ThÃºy HÃ²a - The Dinner Party Project leader Primary Contact's Name : Dr. Joseph Anthony Narciso Z.
Tiangco. Contact's Company Project Schedule (Organize according to main activities and Dates).

Click Here for Details Agency went the extra mile for Sivantos by creating a fun opening video for the
committee and also set-up a Facebook page for the event to engage the attendees via activities such as voting
for the Best Dressed winners. Roadshow We conceptualised, planned and created a branded booth in a busy
shopping mall. How much of a deposit is the venue asking for? So printing invitations is a mandatory
predecessor for addressing them. The key stages are placed on the bar chart in sequence, starting in the top left
corner and ending in the bottom right corner Figure  An epic DJ! Organise the guest list. Slack and float show
you where there is flexibility in the schedule, and this can be useful when you need to gain time once the
project is up and running. All of the WBS tasks must be included in the network because they have to be
accounted for in the schedule. Feedback from the staff was very positive as many of their children requested to
come back after the event. A logo can be an effective branding tool â€” offering immediate recognition of
your event in all your publicity and promo items such as t-shirts, water bottles, bags, and more. This means
that you need to come up with a dynamic overall theme and you need to take great care with the actual name
since it can be a key attention-getter, especially in online media. The milestone list needs to let everyone know
which milestones are required and which are not. Or are you putting departments or friendship groups
together? Everyone was having lots of fun and enjoying themselves all the way! We love her designs of the
stage backdrop and gif photo strip. What will your guests like to drink? Click Here for Details In order to
encourage the attendees to move around, we had stationed the various food and game booths at different parts
of Sivantos new facility. Want to make sure nothing slips through the cracks? It was indeed a joy to work with
you and your team. In our wedding planner example, Sally would look for relationships between tasks and
determine what can be done in parallel and what activities need to wait for others to complete. Your
organization has assisted to ensure our event went smoothly. Once they discovered that the backdrop printed
were smudged, their quick response was to reprint and replace the conference stage backdrop, and had it
delivered to us in a short turnaround time on the same working day. They know the right photos to use, the
right angles to photograph, the right photo edits to make venues look larger, cleaner, and nicer. Much laughter
was heard throughout the evening, in recognition to an excellent emcee and superb team. Subsequently, the
Singapore market was the top sales performer in the region for the year. The network diagram provides
important information to the project team. For a complex project, you may decide to produce a separate Gantt
chart for each of the key stages. Is there a parking lot, or is it easy to access via public transit? I think we need
to be sure about how we want the service to go before we do any more printing. Adrian, you and your
wonderful team deserve our applause for a great show last night filled with much fun and laughter. Lead time
is when you give a successor task some time to get started before the predecessor finishes Figure  The WBS is
not a schedule, but it is the basis for it. Can you get them a discount if you talk to a local hotel? Will you need
to purchase separate insurance? How much will you get back if you heaven forbid need to cancel? Reviews of
progress could be indicated by a square. When that happens, you need to create a change request and send it
through the change control system.


