
EXECUTIVE SUPPORT SYSTEM ESSAY

Executive Support Systems (ESS) â€¢ supply the necessary tools to senior management. The decisions at this level of
the company are usually never structured.

EIS is a important tool for firm executives as it provides real-time and vital information that has been
processed for tracking and managerial purposes. Care should be taken during the data collection process, and
when feeding it into the computer. What is required is an awareness and understanding of key principles and
functions so that the design is correct. A model of the relationship among the ESS, learning and performance
is nurtured. The introduction the ESS in an organization is the implementation process. The history of EIS is
an important aspect to using the system and should be understood to see where it has been and what direction
it will be going. Sutter uses its system output to determine sales forecasts, marketing campaigns, and
investment plans. Learn More Decision support systems DSS , similar to other MISs, are computer programs
that aid managers in their day-to-day decision making processes without requiring the presence of computer
experts. Barclays Bank use an optical disk to store their files, they find this system very valuable because of
the amount of customer letters that they receive and send out. This is one of the most important benefits of
using an executive information system. They are based on numeric data and are usually a supplement to more
detailed reports. Barclays is an organisation that found this system particularly useful, as they were able to use
it to deal with information relating to product sales and market share. This is the reason there are different
types of diagrams of Executive support systems. Usually, data that is useful to other systems comes from the
TPS. An optical disk can store up to 60, pages of A4. Three are those complications that arise during the
development of a particular system. How you implement an EIS is a critical part to the success or failure of the
system. Governments need to do things differently than corporations however. Executives only see the
problem with EIS and they do not try to fix the problem with the same system. Also communication and
training are key factors in the success of the implementation of the executive information system. Hence key
pointers are what the pilot should consider his business to monitor. Most decision support systems give
outputs that are mathematical in nature, and they require mathematical calculations to find out the type of
decision to be made. There is need for the system to be supported wholly especially during usage and it should
be protected from any external influence that can make the process a failure Heinrichs, J. Introduction An
Executive Support System ESS is computer software that facilitates the organization of data or pieces of
information into useful summarized reports. There is evidence to show that some existing MIS, often using
advanced computer equipment, have had relatively little success in providing management with the
information it needs. On the other hand, data workers have less formal duties, posses advanced educational
qualifications such as post graduate degrees and they characteristically process data rather than creating data
or information by themselves. It makes life easier on people that assist a Chief Executive Officer because there
is less research that needs to be done because of EIS. This means that often they can quickly spot problems
that arise and can prevent them from becoming damaging. After the system is designed, there is need to train
those who are intended to use the system Lim and Heinrichs  These are outlined below: DSSs enhance
personal efficiency- when data is collected and analyzed using scientific DSS methods, there is a drastic
reduction of errors collectively known as human errors. The United States government has taken advantage of
the advantages of an executive information system. So as you can see using management information systems
as a management function is vital to a business however there are problems that can occur from MIS. ESS
makes a widespread computing and interactions environment relatively than providing any fixed application
or specific capability. They are likely to be providing a lot of the inputs and outputs of the business and so
management and other levels should all be knowledgeable of the organisations goals and the information
needed to monitor these. Advertising Looking for essay on it? ESS is said to have taken over where other
systems fall short in that it is more flexible and more interactive.


